PSC Meeting Minutes: Monday, April 25, 2011 8:00pm

President Mike Timbrook called the meeting to order at ___ 8:15am

Opening Comments:

Welcome

Vice President Fundraising (Mike):

McDonalds cards going well, mass email will go out to parents there are a few teams he
needs parent emails for U10B-B, U11G-G&B, U13B, U13G. Trying to alleviate some
issues for the managers as well as keeping the coaches informed. Fundraising, field
schedules, website/facebook. If manager/coach is gone we can reach teams not trying to
sell or solicit anything. Still have another week on McDonald’s each kid will get
something special from Ronald McDonald House. Mike needs totals on per child basis.
Fundraising is meant to help each individual player alleviate the financial burden on
those who participate. Money will go directly back to the manager to give to the kids
would be helpful if you send him the info in a spreadsheet. Whatever individual sold
most will get money back in 1%, 2" and 3" place also. Winning team gets Mr. Freeze
party. Deadline is end of April so please begin to collect money.

Going forward, we will not be doing same $20 card we will lower price to $10 card.
Send vendor suggestion to Mike if you have any ideas.

PSC Newsletter coming out regularly please make sure you forward to parents.

If you want to volunteer team to work concessions please let Mike know. We supply
product unless you want to bring in baked goods which are 100% profit to you.
Concession will open next weekend. We have a lot of games scheduled on 7" and 8".
Saturday, May 7" BW3’s will give 10% net proceeds on that day to the club if you say
you are with Perrysburg Soccer Club. Blow up slides with small admission fee .50 cents
will be at fields on May 7" as well.

We are working on a couple of other fundraisers (Eric Stegman and Mike Thompson)
things seem to be going well, please give us any feedback you may have.

Mike handed out info on McDonald’s fundraiser card $10 each, looking at doing this for
spring.

Kevin Overy has been working on a couple of other fundraisers. Register your Kroger
card to donate to Perrysburg Soccer Club every time you use it. Kevin’s team gets check
for about $315 per quarter and not everyone participates. He will send info sheet on how
to register he has program that will track each individual you just need to let him know
who is on your team. Club keeps 10% rest goes to team.

Working with Kistler Ford to raffle off 2011 Ford Explorer 2-year lease fully paid for.
Raffle tickets will be $20/each will be at PYSA Opening Day. Want to sell 3000 tickets
but if not will go to 50/50 raffle.

Also working with Kistler they will meet price on any tires. If four tires purchased club
gets $25. If car purchased through Kistler club will get $100. Funds raised from the
Kistler promotions will go toward permanent improvements at Route 199.

Rockin’ at Riverplace Saturday, June 18". PSC will be sponsor for this event. No cost to
us we just supply 30-40 volunteers. Tent will be set up starting on Wednesday. Times
are 7pm — 11pm. If successful then we can be sole sponsor for Harrison Rally days.
Band ““Suburban Legend’ will be performing. We will work beer tent, cover charge
collection etc. PSC gets 100% of the proceeds from the event that will be around $2000.
More details will be sent out as date approaches.



Secretary’s Report:

e Last meeting minutes were emailed please let me know if any changes.
e T-Shirt Design Contest email was sent out before tonight’s meeting. Submissions need to be
turned in by Friday, May 6" so please get information out to parents ASAP.

Commissioners' Reports:

e Boys U8-U14 Commissioner:
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(U8-U14) — Nothing to report.

e Girls U8-U10 and U11-U14 Commissioners:
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Keith Whitacre (U8-U10) — Nothing to report.

e Fields Commissioner: (lan Graham)
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lan is looking for front loader to do some work out at Route 199. Jason
McNamee working on this with him. Really want to fill the valley areas in the
fields for safety of the players.

lan also got aerator and spreader to help get fields in good condition.

If small sided games do not happen at Levis then they will be held at high school.
U10-U12 will probably be out at Rivercrest.

Fields were set up this weekend with some help but lan did majority of work so
please thank him.

Few issues at Rivercrest regarding set up on fields and it appears PYSA set up
fields this past weekend. Please let Jorge know if any issues with nets/lines so he
can contact PYSA point person. PSC hands are tied a little bit here so we
apologize for any inconvenience.

If teams are not sure if game is happening after them please take corner flags
down and put them in the shed. If you arrive and they are not put in please get
them from the shed and put them up. Replacing flags is expensive so please do
your part by helping to put them away. It is a team responsibility.

lan got new game field signs, please put them back on your fields when your game
is complete.

e Uniform Commissioner: (Aimee Parks)
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Tiro 11 will be new uniform for next year. Still using Team Sports. Current
uniform no longer available through Team Sports EuroSport has remaining stock.
If you need uniform pieces order from EuroSport and then Team Sports will print
it for you.

e Tournament Update: (Keith Whitacre)
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Tournament Date is September 23 — 25

If you are going to tournaments outside area please publicize as much as you can.
Would like to have 2-3 coaches on girls and boys side to contact coaches they
know to fill teams in their age brackets. Thisis a good way to get the teams here
that you want to play so you don’t have to worry about playing up divisions for
competition.

Working on getting teams outside 90 mile radius.

Have 450 hotel rooms secured.

Would like ideas on coaches gift, will do pins for players again this year.

Eric Stegman working on sponsors for program. Cost would be about $3000 and
they would have whole back cover as advertiser.
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$500 for full size, $250 for half page, $100 for 3x5 ad. If team knows sponsor and
they advertise they will give $25 back to team.

Still shooting for 120 teams.

Email blasts are going out.

Have list of out of town teams coming to BG Tournament so we are working on
those coming to our tournament as well.

Intent is to get 8 teams in each age group so we don’t have problems making kids
play up in higher age divisions. We will try to have every age group covered so
we don’t have same complaints as last year.

Tie-Dye format again for shirts will take pre-orders again will probably only have
long sleeve & hoodies at the tournament site. Would like to have name/number
included on the pre-order form so shirts can be printed ahead of time.

Same vendor for trophies as last year.

Pins again for player bags.

Unique coaches gift again.

3 v 3 tournament timing does not look good for this year. We are going to submit
application to be regional site. We allow them to use space they do set-up, games
etc. and we need to show that we are marketing it and provide volunteers.
Proceeds to club based on number of teams that sign up probably about $1000 for
one day.

Committee and Other Reports:

e Referee Assignor:
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One thing to emphasize this year. About 20 referees and intention is to use them.
Trying hard to work with each ref and come out and see each ref perform.

Refs are newer and they will make some mistakes, please be patient.

Young kids are still developing their criteria in reffing, some will be more certain
on that than others.

Main thing is Bob needs to know if any problems.

Appearance, timeliness, professional are all things he wants to know about.

Feel free to let him know about problems but know that his intent will be to work
through them.

Young ref was there Sunday, did a great job, needed a little help with the forms.
Please help refs with forms if they need it.

Please have his phone number to call if ref is not present. He tries not to
schedule back to back crews but occasionally that happens and if game runs over
crew could be late.

If game is cancelled due to weather you have 3 days to reschedule with other
team or the league will do it for you with a fee. Make sure you let Jason
McNamee know if game is rescheduled so he can give you. Please contact Bob to
let him know so he can make sure you have refs for the game. NWOYSL has to be
notified of changes or they will charge you a fee.

Call other coach and find a date that works.

Call Jason and lan for field availability.

Call NWOYSL to notify them of change.

Call Bob for referees.



Vice President Operations (Jorge):

Tryouts:
e Tryout dates are May 31%, June 1%, 2.
U8B, USG, U9B, U9G, U12B, U12G Tryout date is May 31% at Rivercrest
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e U10B, U10G, U11B, U11G Tryout date is June 1% at Rivercrest

e UI13B, U13G, U14B, U14G Tryout Date June 2" at Rivercrest

e Jorge will send you names of person in charge of each age group. Small sided games
will be emphasis we do not want kids standing in lines. If doubts about certain players
they will put them in specific groups to watch.

e Please let him know if you can sign up to be evaluator.

e Will work with city on getting fields mowed.

e Jorge will set up fields for each age group.

e Everyone will get tryout manual please give Mike specific information on your particular

age groups so he can hand out updated information.

e Gold coaches will be listed in manual black and white team coaches will not simply
because many of those are still to be determined. We still want black and white team
coaches to participate in tryouts.

e Gold coaches to run their tryouts but parents should have no part in the evaluation of the
team that their child plays on.

Website:
e Old and we are trying to make it new. Jorge working on getting and keeping this
updated, please watch for email from him soon requesting information.

Treasurer's Report:

e Three teams still need to pay winter fees,
e Spring fees need to be paid by this Friday, April 29™. If Levis Commons Cup subtract
$75 from spring fees.

Old Business:
e Mike sent out link for U6-U8 module. Try to get parents to do it free to review.

New Business:

e lan Graham’s daughter Addie has rare form of cancer we will be taking donations to
help family, please send to Kevin. lan does so much for PSC and we would like to show
him our support.

e Addie Rare form of cancer but doctors feel that they can get it under control. Please
keep family in your prayers.

Adjournment:
e Meeting adjourned.

Next Meeting:
e The next meeting will be Monday, May 23" at Grace Church 8:00pm.

Respectfully submitted,
Aimee Parks



